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mtmmm rems chief , sb/jx» 

SUBJECT t Proposed ABCHAMP Operation (fill 1954/gpring 1995) 

and Agent Candidates fir Such 



1. On 29 July 1994 8B/CGP approved m gmnl end tentative 
operational plea for na ASG3MMP operation for flail 1954/epriag 1955 « 
This operation envisaged tie use of tw agents, one of Me, U8HKZ8, 
had already teen spotted, interviewed and a ssessed . As yen are 
aware, (ft bad eiaee then requested that soneone on the 0 Division 
Chief or SR/COP level re interview this prospective agent. 

2. On 8 September 1954 SR/ GOP personally interviewed BMHBUS 
aad in general found this- prospe c tive agent suitable, providing that 
he not hbsused in a fflSDOCK operation as a s i n gl eto n but that ha rather 
be accompanied on such aa operation by a nature individual of atrong 
character, person on Mob he on lean for guidance end who will 
exercise a brotherly type of l aa iar ehlp. It is not necessary to har e 
such an individual poos as the military type of loader over BMKEU28* 
This rcco— andation baa been transmitted to CVS with ths request 

that he grant the necessary exception aad that c leara nce action 
by Staff c be initiated. It la not anticipated that elenxmaea ndllon,. 
be obtained prior to 15 Rovsnbar 1954. 

3. In view of the aforegoing, the need for one add ition al 
agent of strong character, stable personality and nature reasoning 
la paraaount for the laplenentation of aa B t BB UBB t operation to bo 
dispatched in the spring of 1955 Tour efforts to produce such an 
individual will be greatly appreciated. In order to nount aa 
operation in the spring of 1955# such aa Individual should be ready 
to begin training on 3 January 1955. This Branch, through its 
nornal contacts with the Lithuanian cooauaity, will continue to spot 
for such aa individual aad furnish any lea ds to your Bass* 

4. Basically speaking, these agents will be dispatched on a 
also ion to attempt to recruit legally living residents whan they will 
train in reporting sad to Mon they will furnish g/tf inks and live 
letter drops for cowaunl cation with us. It is expected" that these 
agents will exfiltrate overland in the fall of 1955* tdir attention 
is called to the fact that this is not aa operation entailing 
extensive "black living" In the woods which requires intensive 
survival training, hut that it la intended to conduct this operation 
as a nornal clandestine mission In which the agents will need to 

be able to reside in cities, contact legally living residents aad 
behave as nornal everyday inhabitants of their native area. 





5 • Although it is quite difficult under the present c ire urns t&sces 
to develop s sound operational plan, including taiaing requirements 
and the all important tine table, the following is a general, tentative 
plan, as veil as tine table for this operation, based on the assumption 
that both agents sill be ready to enter training on 3 January 195 $. 

a. Training will consist of two phases: 

Phase X will cover the period 3 January 1955 to 
20 April 195$ end will consist of trade craft, field 
craft, Soviet reality, technical subjects, and 
physical conditioning. 

Phase XX will cover the period 20 April 1995 to 
15 May 1955 and will be utilised as a briefing review 
period for presentation of final additional fine 
points of briefing, packing and preparation for 
movement, m ovemen t to the area of dispatch, and 
awaiting favorable weather conditions for dispatch 
if needed. The date 15 Nay 1955 le a date picked at 
random and will possibly need to be revised when 
a first readiness for dispatch date is received from 
the yrankfurt Air Section. 

Since the agents will not be available for training in 
time to permit V/T training, no such training will be 
given. Instead, a such greater empbasis oust be placed 
upon s/v training. Xt is realised that basic 8/V 
instruction is usually given in 16 hours and that from 
that point on, it is up to the individual agent to became 
proficient in 8 /V by continuous practice. Consequently, 
daily supervised 8 /V practice periods sre paramount for 
the success of this operation. It la urged that everything 
possible be done to insure that the agents actually 
practice 8 /f during such scheduled periods rather than 
that such periods be used for other activities as has 
ha p p e n ed in the past, for the purpose of future analysis 
of traffle, it is requested that all agent practise 
messages be transmitted to the Branch periodically during 
their training. 

b. Beginning with 7 February 1955, a minimum of 5 hours per 
week should be set aside for briefing purposes. This 
amount should be increased to a minimum of 8 hours 
beginning 7 March 195^. The final full week of training, 

11 to 17 April, should include a minimum of 15 hours 
briefing time. 

c. It is hoped that practical problems will be conducted ae 
Often as possible. Sixty-five per cent of such problems 
should be conducted during the night hours. 
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4. Two mewM of infiltration are open to ua at the present 
time, ie.e, balloon infiltration or infiltration by 
parachute. Although a determination aa to precisely 
which of these two means will be used in this operation 
will have to be made at a later Ante by taking into 
consideration the reporta on the present, initial 
balloon infiltration attempt, it any well be presumed 
that the operation will be c ondu ct ed by a p a r achu t e 
dispatch because balloon launching facilities for Lithuania 
are not available at the present tins. Consequently, 
it is requested that the agents be given parachute 
training as a part of their assessment shortly after 
entering the training ufclt. 

6. The following utilisation of staff personnel, haring the 
below enumerated responsibilities, on this operation is envisaged! 



a. 



Overall oase officer responsibilities will be exercised 
by the chief, of the Lithuanian section of this Smash. 
Initially. Q _J will be assigned 

this responsibility ; subsequent to his proposed departure 
on PCS in January or February 19$$, thJLs responsibility 
will be transferred to his successor, (_, Jj . 

So that we do not become involved in the undesirable 



practice of introducing to the agents a new senior 
personality every so often, L— 1 will set as 

Q assistant during the latter's tenure as 

chief of the Lithuanian section and will actually 
accompany at most meetings with the agents. 



b. continue la her present 

position as C JJ (V _ 3 ) assistant 

and will devote most all of her time to t&o support 
of this operation, to include the collation of legend 
material, documentation, nap coverage, etc* 



e. If the seed srt see. thi* Branch will assign another 
assistant toC~ J, (V ^ so as 

to insure that all needed support will be adequately 
prepared and will be ready on time. 

d. It is anticipated that SB/DCB will furnish one senior 
SR/DQB case officer who will be In charge of all training 
and who will fully participate la the planning of the 
operation aa well as the briefing of the agents. Final 
and overall responsibility , however, for these latter 
two facets will rest with the 8S/2 Lithuanian section 
chief. It Is envisioned that this Branch will not 
interfere with the training of the agents and will only 
offer suggestions for changes when it is found that any 
portion of training conflicts with the overall operational 
plan sod Intent. 



SECRET 
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e. It will be Sfi/SGB's responsibility to determine whether 
one or two junior esse officers will be needed on this 
project, sod it is expected that such will be ass i gn ed 
by 3R/XX&. The standard, accepted responsibilities and 
functions will apply to these Junior ease officers . They 
will be under the direct supervision end control of the 
SR/B8B senior case officer and will not receive orders 

or instructions frost any member of SR/2 unless such orders 
and instructions sure passed to them through the 8R/BGB 
senior ease officer. 

f. The determination for the need, ss well as the assignment 
of indigenous instructors (covert associates), and the 
determination of how many such instructors will be needed, 
will be the responsibility of Sfi/DGB. Obviously, it 
would be preferable to have Lithuanian/Bnglish speaking 
instructors so that the SB/DGB case officers would not 
become involved in language difficulties ; nevertheless, 
this Branch need not be consulted as to the desirability 
of having one or another instructor assigned. This Branch 
does, however, reserve the right to request a change of 
indigenous instructors should poor performance. Inadequate 
handling of agents, etc., warrant such a change. Here 
again— as in the case of the Junior ease officers —no 
orders or instructions will be passed to the indigenous 
instructors by any member of SR/2 except through the 
SR/lDCB senior ease officer. 

7 . It is regretted that no firmer commitments and plans can be 
offered at this time; however, the situation is so tenuous at the 
present time that nothing more concrete can be supplied. An 
appropriate amendment to this plan will be transmitted when the 
situation has erystallsed itself. It is hoped that, based on the 
above, a tentative training plan can be formulated. Upon receipt 
of this plan, this Breach Is prepared to supply appropriate comments. 



C- _ a 

Acting Chief, SB/2 




1. Mission 

To establish support points within Lithuania for future operations 
to that or other USSR areas , and to obtain positive and operational 
Intelligence concerning the Lithuanian USSR. 

2. A gents 

It" is contemplated that two agents will be dispatched. One 
agent has already been assessed with satisfactory results and is 
awaiting Chief, FI Exception approval. The second agent will be 
selected after assessment of several prospects is completed . 

3* Timing 

It is anticipated that training ©f one agent will begin about 
1 October 1954, with the second entering training approximately 
1 December 1954. Training and briefing will be completed by 
1 May 1955* Dispatch will be during the month of May 1955* A 
tentative requirement for air dispatch will be levied upon the 
Air 8upport Section, upon approval of this plan. 

4 . Means of Infiltration 

The following means of infiltration are the most probable (in 
order of their listing): 

a. By parachute 

b. Overland through the Murmansk area 

c. By balloon 

The exact means, is contingent upon the degree of sucoess of 
other Baltic operations carried out before Spring 1955* 

5. Operational Plan 

if entry into Lithuania is through 4a or 4c above, agents will 
carry W/T equipment which will be immediately cached. Subsequent 
to this action (or immediately upon entrance into Lithuania if entry 
was through means described in paragraph 4b above), agents will 
approach selected contact points in Lithuania for housing. After secure 
accomodations have been procured, they will approach other contacts 
with the intent of recruiting them to act as resident agents. 

If the recruitment is successful, the new agents will be trained 
in S/W or W/T techniques, as well as in elementary tradecraft . 

After the training is completed, the resident agents will be placed 
in W/T ©r S/W contact with KUBARK, and the two infiltrated agents 
will attempt exfiltration. 

6 . Bxflltratlon 

The agents will attempt to return to the West overland, either 
through the Karelian SSR area, or across the Lithuanian-Polish 
border, thence through Poland and East Germany. The means of 
exfiltration are contingent, respectively, upon: 



t 
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a. SR/2's success with current operations across the 
Karelian SSR-Finnish or Karelian SSR-Norwegian 
border. 

A determination of the security of the f 

^contacts on the L ithuan iarr-Po >. isft 
order and In Poland and success in our attempts to 
establish an exfiltration route across the Lithuanian- 
Polish border using leads obtained from a letter 
channel between the U.S. and Lithuania and Poland. 



Jft 



a. 



7- Contacts in Lithuania 

It is envisaged that the contacts used by agents in Lithuania 
(both for safehousea and for recruitment and training) will come 
from the following two sources, unless more reliable leads are 
developed in the meantime: 

Contacts furnished byC- ■C Jhas 

aame4 seme people in Litkuanta who are promising not 
only because they appear to be willing to be 
involved in resistance/intelligence activities, but 
also because they occupy positions in the Soviet 
commercial system which enable these to furnish valuable 
assistance to our agents, as well as to have an unusual 
degree of freedom for movement themselves. There are two 
reservations concerning use of these T ~1 contacts, 

however.: First, the possibility of RIS control. 

Although it appears, through all the technical means 
at our disposal, that Q ^jis not a witting Soviet 

agent, the RIS could, unknown to him, be aware of his 
escape from Lithuania and thus have his contacts under 
observation. Secondly, the time lag between £_ T 

escape from Lithuania— 1952— and the date of the 
operational use of his contacts— 1955 — "is long enough 
to make the contacts somewhat "stale." This may be 
partially overcome by having £_ "Write letters 

(to be mailed in the USSR) to his contacts with the 
hope that they would reply and give some indication as 
to their current status . 

Existing Mall Channels : It is intended to develop one 

or two reliable contact points in Lithuania as a result 
of exploiting correspondence channels between the 
Lithuanian SSR and the U.S, Although this type of 
contact point will be the most current it will be 
very difficult to determine, before the agents ' dispatch, 
the circumstances under which the Lithuanian correspondent 
lives and whether he is definitely trustworthy. wry 
ah a one wav channel ( from the a gent tf 

tha-.tl.ft.) could pnanlbl^ In III SPl IriihrtT 



b. 
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8. Training 

The awkwardness of dual starting dates for training (see paragraph 
3 above) is recognized. However, attempts will be made to insure 
that the time the first agent spends training alone will be utilized 
for subjects in which his aptitude is somewhat deficient, such as 
Russian language and W/T The training program will consist of the 
usual trade craft , Soviet reality, etc., subjects. W/T will be taught 
to at least the first agent. Both agents will receive very intensive 
training in S/W, including numerous practice letters under imagined 
operating conditions. In order to minimize the weight of the 
equipment with which the agents will enter the USSR, an attempt 
will be made to train them to get along without the various operational 
gadgets and gear that is normally available. Instead, the agents 
will be encouraged to plan on improvising and procuring within the 
USSR. The training program will be discussed with DOB as soon 
as this tentative plan is approved. 

9- Support 

(1) Logistics . Operational material will be requisitioned 
from SR/LOG upon approval of this plan. 

(2) Operational Currency . The agents will carry a total of 

approximately^ this operation, 

an^C 3 will be cached for future use in Lithuania. 

(3) jEtecugentation . Documentation requirements will be discussed 
With TSS upon approval of this tentative plan. 
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